What It Took To Get
New England To The Fair

Seventy million people will taste the flavor of New England —thanks
to hard work and perseverance and the coordinating efforts of The

By Melvin D. Peach

Director, Industrial
Development,

The New England
Council
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Simple words, but what do they
mean for New England with a World's
Fair coming to New York?

First, there’s the challenge of pre-
senting the region in its fullest—its his-
tory, its people, its culture, its achieve-
ments, its potential for a great future,
its assets as a place to live and work.

Sccond, there's the opportunity for
telling the story to a large number of
the 70 million people from all over the
world who will visit the two-vear show-
ing—a much larger number than will be
found in anv ether one place during
such a short period of time. And once
the story is told, and told effectively, it
is reasonable o assime that many of
the Fair visitors will want to come on
up to the region and |'i|i|l!; it to the
h.!h-.-:r.

Thesz were the principal factors that
motivated the New England governors
in November, 19589, to ask the heads
of their state :lt-'-'l']np:n'h."rﬂ' agencies to
look carefully into the matter and moke
a recommendation. This was the begin-
ning of vears of planning and selling
which is about to result in a $4 million
I:II.'\CI':ﬂ'.Itl-III‘I El!l- i sy E':Ilg]ill'lll'll 227
million of it monies appropriated by the
six state legislatures, the remainder be-
ing spent by business and industry on
special exhibits.

The road to the World’s Fair has not
been an easv one for the New England
states. Delays and frustrations have
been frequent. Changes in the compo-
sition of successive Governors’ Confer-
ences and legislative inertia have eaten
up valuable time. While a few more de-
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. . which will attract some 70,000,000 visitors in twa ysars—right of our front door

tails are still to be cleared, it is expected
that the project will be moving into high
gear early this month.

The first committee established by
the Governors' Conference went to work
early in 1960 interviewing experts in the
management of exhibitions, in exhibit
At

that time there was a great deal of
vagueness about the plans for the Fair
itself, and there were relatively few
firms experienced in the complexities of
managing such large-scale exhibit activ-
ities. From several of them, the commit-
tee was able to develop a comprehensive

idea as to what the states might do.
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By the late summer of 1960 the com-
mittee was ready to report, and it rec-
ommended that the states participate
jointly,

The fall of 1980, however, was a
vear of J_Jl'l":i-[f](:]lli.l] and gubernatorinol
primaries and elections. Because of
their involvement in these, there was no
mecting of  the those
months, and it was not until February
of 1961 that the committee was able to
make its report. At that time the gov-
emors endorsed the concept of partici-
pation for the New England states, but
asked for additional details as to costs
and procedures.

Meanwhile, in independent action
originated in January, 1960, The New
England Council had been in contact
with the sponsors of the New York
World's Fair to have a site set aside for
the New England states. This was pro-
tective action, taken in the hope that
the states would exhibit, but knowing
from the experiences with the 1939
World's Fair that it would take time
for the states to act. The Council's was
the first request on behalf of state gov-
ernments for a site at the Fair, and as a
result New England has been allocated
a choice two-acre site on the edge of
the focal point of the Fair—the Uni-
sphere. No charge is made of the states
for the use of this site.

The committee still experienced diffi-
culty in obtaining cost figures since ac-
curate estimates were impossible with-
out more specific knowledge as to what
shape and size the exhibit was to take.
It was decided to ask the governors to
introduce legislation authorizing them
or their designees to act on behalf of the
states in the :h-t't*ln]mn.'nt of o [ﬂim of
operations and to obtain plans and spe-
cifications. At their meeting in May,
1961, the governors agreed to do this
and to ask for a total of $150,000.

The Governors also accepted a form-
ula for distribution of the costs among
the six states. This formula was devel-
aped for the committee by the Federal
Beserve Bank of Boston and was based
on estimated tourist income, total per-
sonnel income, valve added by man-
Facture and '|1nnp1||:LI|'n11. The percentage
shares of the states were: Maime 17,
New Hampshire 12, Vermont 7, Massa-
chusetts 42, Bhode Island 5, and Con-
necticut 17. This formula has been fol-
lowed in all subsequent allocations of
costs,

A change in the operational pattern
that had been set up occurred as the
stage legislatures took favorable action
on the requests ol the governors, Five
of the states authorized their gover-
nors or their designees to act. Massa-
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chusetts, however, appointed a legisla-
tive commission and took the direct
responsibility from its governor. In the
other states, the governors asked the
heads of their development agencies to
continue to act for them.

In September of 1961, the governors
asked The New England Council to call
the organizational meeting of the new
group and early in October the New
England States World's Fair Committee
came into being. Its members were;
Representative Peter ]. Cloherty  of
Massachusetts, chairman; Llovd K. Al-
len, Maine's Commissioner of Economic
Development; Allan V. Evans, Director
of New Hampshire's Division of Eco-
nomic Development; Roland R, Vau-
tour, Commissioner, Vermont Develop-
ment Department; Senator Stanlev ],
Farod of Massachusetts: .-".t]r:l'l[:lh T

publicity programming. One basic re-
quirement was that such an association
of irms be New England oriented. The
Committee proceeded to screen groups
that expressed interest and eventually
selected three groups to make formal
presentations before the full committee,

gin the basis of these presentations
and the overall competence of the par-
ties concerned, the committee in June
of 1962 selected the group headed by
Exhibition Services Cior-
poration of Cambridge and New York
City to undertake the detailed plan
ning. Associated with ESI were Camp-
bell and  Aldrich, Boston architects,
Madewell Company, Boston exhibit de-
signers, Daniel Kiley Associates, Ver-
mont landscape architects, Fred 8.
|}I|!a-i|| Azgoriates, Connecticut I'.|1|.'1'l|il'||.-
ical engineers, William LeMessurier As-

International
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Schmidt, Executive Director, Rhode Is-
|;||||;|_ J-J"l_"'..'l_'.li_bEfll'l'll'llt ifl:-l:uu:'i];_ ._|||1] .“;:i!l!uuf.:
A, Edwards (succeeded by LeRoy
Jones in January of 1962), Managing
Director, Connecticut Development
Commission. Melvin D. Peach of The
MNew England Council served as secre-
tary,

The New England States Committee
was charged with the development of
detailed plans for all phases of exhibit
activity. Therefore, it was decided to
seek the services of a coordinated team
which could provide fair management,
1,"-,|||-Iril 4,!1*:-;-f;_i|'|'|._ :'||‘l:'l||-|:|"1'!lll'.|.] and ]iqlitI-
scaping services, and special events and
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sociates, structural engineers of Boston,
MNewsome & Company, Inc., Boston pub
lic relations firm, and Northeast Public
J':.L'I:Lljirll-i, 'n".:iﬂt il.li.'-:|:||:'|-:||:|'1! [irm-: irs l':_l_l,'h
of the six states.

The |'rf:,||:|l||iI|:|_r report and detailed
drawings and specifications for the ex-
hibhit buildings were presented to, and
accepted by, the committee last De-
cember., The cost of this phase of the
Waorld's Fair project was approximately
£200,000. It coarried a price tag of an
additional $£2.7 million to cover con-
struction of the buildings, operations,
h]l('l'i:tl evenlts, promotion, construction
of state and regional theme exhibits,
and the final demaolition and restoration
of the grounds to its pre-Fair state.
Armed with this information. the com-
mittee was ready for its next round of
legislative requests for money.

Twao interesting situations developed
during the course of the committee’s

work. One was its lack of legal authority
to =irn controcts. The second was the
problem of handling money from six
gourcees, In dt-.t]iral_{ with both, the com-

mittee turned to The New England
Council,

At the request of the committee, The
Council signed contracts with only the
indicated willingness and ability of the
states o ;'rl'u".'ii:h' I!u,' neCessary funds
keeping them in force. In taking this ac-
tion, The New England Council be-
came, in effect, a Bseal arent of the New
England states and a ecoordinating
agency for the six-state committee,

The fnal Iﬂ:l_fl:: action of the New
Enghind States Committec thie
drafting of similar legislation for enact-
ment in each state. This was presented
to the New England Governors’ Con-
ference in _l'.L:IIIJ.'I.'I':-.'., 1963, with a ]‘.I!r._':l
for fast action in order to be ready for
the opening of the Fair on April 22,
1964, Again, the committee was faced
with a change in the composition of the
Conference, with four new EOVETTIONS
needing detailed briefing. The Confer
ence chairman, Covernor John Demp-
seyv of Connecticut and the other con-
member, CGovernor John H.
Reed of Maine, stressed the commit-
ment which the new Conference in
herited. As a result, the Conference
approved the recommendations of the
Committee, and a timetable [or ||,'_!;_’|:i:;!;|.
tive action by April first was set up. The
time set was within the realm of pos-
.ﬁ.flri]il}', but turned out to be far [rom
practical. It was not until June third
that Governor Peabody signed the Mas-
sachusetts act, the last of the six state
measures to be enacted.

Meanwhile, the guestion of providing
a legal entity to handle the project on
behalf of the six states was solved
through the creation in January, 1963,
of The New England Council World's
Fair Corporation, chartered under Mas-
sachusetts laws. The corporation has on
its 28-man Board of Trustees represen-
tatives of each of the six governors and
the members of The New England
Council’s Executive Committee. In the
separate legislative actions appropriat-
ing money for construction and opera-
tion, the governor or a state official is
authorized to enter into a contract with
the corporation. The appropriations of
the states for these purposes were:
Maine, $495,000; New Hampshire,
5324.000; Vermont, $189.000: Massa-
chusetts, %$1,134,000: Rhode Island,
2135,000: and Connecticut, 3459000,

The first act of the corporation was
to submit to the states prr:-pnl:q-:l COT=
tracts spelling out its responsibilities.
These are in the process of approval and
signing, With the signing comes an au-
thorization for the transfer of funds to
the corporation, the ingredient neces-
sary for the corporation to carry out its
functions.

The corporation also instructed the
architect to invite construction bids in
order to meet the requirement for ac-
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cepting the lowest bidder. Through the
cooperation of the architect, some 15
construction firms had been certified as
being capable of handling a project of
the iz l.'l.ltlt-l':llki'l!.l.ll."i] in the Mew York
ity aren, {}r1|!|.' gix of these indieated
an interest in bidding, and all six were
unanimously  approved by the gov-
ernors. On the day bids Wi u|1-|_'|||_'1!_
June 25, only four were received, with
Cilbane Building Co., Providence, R, 1.,
offering the low bid of 51,379,000
slightly below the estimated budget.

The corporation has to work out and
sign a number of contracts in order to
put into elfect the machinery that will
actuallv ]_]I'rii]l:-:'l' and operate the Mew
England Exhibit, These include con-
tracts with the architect, general con-
tractor, restaurant operator, country
store operator, and Exhibition Services
International for the :'v:llll]‘.l]l:rlil:lll of ex-
hibits in the state I'I-:i"u.'l']iuu.". and the re-
gional theme center, for development
and installation of industrial exhibits,
tor the l:||."'.'|'[|.11‘.ln'|1'||! aof & ProEram of
special events, and for the general man-
agement of the exhibition,

Throughout this lengthy period of
planning and negotiations, the New
Englanders invalved have maintained a
close contact with the New York
World's Fair Corporation and have
found some solace in the fact that the
region's problems are small compared
with those of the larger project. The pa-
tience and helpfulness of the staff in-
volved with the Federal and State E=x-
hibits, particularly Executive Viee
FPresident William E. Potter and his
deputy, Michael R. Pender, have been
particularly important to the New Eng-
[:|r:|{l |:__F|:|u|:|]‘.|

The New England States Commiltee
and The New England Council World's
Fair Corporation have also been im-
pressed with the willingness of the plan-
ning team and the architect to continue
to actively develop plans and industrial
participation on exhibits during the
many months of legislative activity and
negotiations over state contracts.

Through this initiative and efort, the
project hazs advanced to the point
where the Corporation is still hopeful
that the opening date of April 22 can
be met.

What will all of this activity pro-
ducef A compact, hard-hitting presen-
tation of New England’s incomparable
balance of assets—education, finance,
technology, industry, and a
dedicated citizenry. It will set forth the
basic Mew England story—that the vi-
tality of the present and the promise of
the future are firmly built upon the
uniquely rich heritage of the past.

What will it look like? Plan now to
visit the World's Fair in 1964 and get
the answer and read page 4 for urther
planning  details. L

1,'1||11||:i:

THE NEW ENGLAND
STATES EXHIBITION

The New England States Exhibition
at the New York World's Fair will be a
%4 million complex projecting the fu-
ture, highlighting the present and hon-
oring the past of the six-state region.

Located on a two acre tract in the
heart of the Fair, adjoining the Uni-
sphere, the Exhibition will reflect both
the dynamic progress and the restiul
charm of MNew Eflkg!ill'll'l in a tree-
shaded and pool-dotted oasis of hospi-
tality.

A central aspect will be the village
green upon which a series of commu-
nity events will portray all phases of
New England life. Surrounding
green will be six state pavilions, a Cen-

tral Theme Building, the Court of In-

dustry and Commerce, a typical New
England country store and a restaurant
specializing in New England menus.

The buildings of wood exteriors and

clapboard sidings will be painted red
and white and will be outlined by spe-
cial lighting effects at night. The native
trees and the pools will set off the build-
ings and a tree-top glimpse of a typical
New Englind village from any peint in
the fair will be provided by church
steeples of varving height capped with
traditional weather vanes.

The Central Theme Building will
emphasize New England’s patriotic,
religious, educational, business, com-
mercial and international aspeets.

Private industry in New England is
sponsoring a major presentation of the
region’s leadership in a wide variety of
ficlds from agriculture, through insur-
ance and banking to medicine and
space-age  lechnology,  Private incus-
try's contribution will be about $1.3
million and the six states have provided
£2 7 million for the Exhibition.

Events scheduled for the village
green presented by individual commu-
nities throughout the six states will in-
clude musical performances, displays
and demonstrations by master crafts-
men, 4 New England town meeting, re-
enactment of historical events, cooking
contests, ethnic dances, carving, wood-
chopping, frog jumping contests and
spelling bees.

Among the exhibits in the Central

Theme Building will be a presentation

of the “good life” available in New
England depicting the unlimited oppor-
tunities for recreation and cultural sat-
isfaction.

.lll'll' has

entire  Exhibition

its opportunities to the World.

the

been
planned to present New England, its
charm, its history, its advantages and

Three Mew Englond Council Warld's Fair Carporotion officers examine a minioture of the Mew En-
glond States Weorld's Fair Exhibition e be erected nexi 1o the Unisphers at the Mew Yark Warld's

Fair.
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Contract signing sltarls construction
of New England World's Fair exhibit

BOSTON=Signing of major con-
tracts for construction and management
of the New England States exhibition
at the New York World's Fair has been
announeed.

The construction contract was signed
by Thomas E. Battles, Vice President,
Gilbane Building Company, Providence,
Rhode Island. Gilbane won the con
tract on its low hid of 1 379 000, Con-
struction began Aug. 20 on the two-
acre site adjacent to the World's Fair
symbol, the Unisphere.

Architect for the project is the Boston
firm of Campbell and Aldrich, which
will continue to provide architectural
services in connection with construc-
tion and interior design. Walter E,
Campbell signed for his firm.

The [air management conbract
signed by James 5. Plaut, President of
Exhibition Services Intermational of
Cambridge, Mass, and New York City,

Contract for public relations and
publicity services was signed by Faul
A. Newsome, President of the Boston
firm of Newsome and Liompany, I,
an associate of Northeast Public Rela-
tHons, Inc. Hartford, with affiliates in
each of the New England states.
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VILLAGE GREEN
SITE OF 'DAYS

BOSTOMN —-Plans For |1:|:|i-:'i]'!-:1||1r|| ||:.
"I.I:Hh..tl:'l‘:m:ir!h cilies and towns were an-
nounced by Melvin D, Peach, executive
vice president of the New
Council World's Fair Corporation.

Mr. Peach said the Bay State has
been allocated 63 special “"Days™ dur-
ing the two-yvear period. More than 20
communities have already applied for
tlates and are -.'.tn'l-:in!._" o a4 wide var-
ety of programs featuring marching
bamds, orchestras, anniversary celebra.

Engiand

tions, demonstrations, choral groups,
square dances and craft shows.
The community events will take

place on the Village Green—the central
aspect of the $4 million New England
States Exhibition.

Headguarters for the New England
States Exhibition were opened recently
at 802 Statler Office I‘I-!ui.itlill.;‘:, Hostomn,
under the supervision of Mrs. Ruth T.
Newsome, New Englind Director of
Community Events.
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